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BUSINESS REGISTRATION

Definition
Business registration is a set of regulatory 
requirements an entrepreneur must 
comply with to formally start operation as 
a business entity



BUSINESS REGISTRATION

• Set of regulatory requirements
– Registration of a business name

– Company incorporation
– Open a bank account

– Tax registration
– Registration at statistics, social security, 

pension administrations
– Registration by local authorities



NEED FOR REFORM

• Costly
• Lengthy
• Cumbersome
• Arbitrary
• Lack of transparency
• Low Capacity



CAPACITY FOR REFORM

Low capacity of public institutions

and...

Insufficient capacity of advisory teams



BUSINESS REGISTRATION 
REFORM TOOLKIT

• Objective
– guiding the users through the design and 

implementation of business registration reforms 
including good practice cases and lessons 
learned from reforms already implemented

• Audience
– advisory teams from donor agencies, 

independent experts, and consulting companies



BUSINESS REGISTRATION 
REFORM TOOLKIT

CONTENT
1. International experience and best 

practice
• Importance of business registration
• Good practice from developed and 

developing countries

• Lessons learned



BUSINESS REGISTRATION 
REFORM TOOLKIT

CONTENT
2. Business registration project – cycle and 

activities
� Pre-Design Stage –Foundations
� Pre-Design Stage – Preparations and 

Assessment
� Reform Program Design
� Reform Program Implementation and 

Supervision
� Exit and Sustainability



BUSINESS REGISTRATION 
REFORM

FUNDAMENTALS
• One interface for all procedures to start up a 

business

• Declaratory nature of business registration
• Clear time limits (e.g. 5 – 10 working days)

• Limitless duration of registration (could 
become void due to voluntary liquidation or 
bankruptcy) 

• One business entity – one registration 
certificate



BUSINESS REGISTRATION 
REFORM

FUNDAMENTALS
• Validity of registration certificate of business 

entity throughout the country
• Inexpensive process for prospective 

businesses – not revenue generating, but 
rather covering costs

• Low (or no) initial capital requirements
• Single national business data base
• Proximity to potential businesses



BUSINESS REGISTRATION 
REFORM

PREREQUISITES

• Support from the private sector

• Availability of trustworthy analytical 
information

• High level commitment from the 
government

• Potential funding resources



BUSINESS REGISTRATION 
REFORM

DIAGNOSTICS
1. Legal, institutional, and regulatory framework
2. Mapping the existing procedures
3. Baseline data collection for M&E purposes
4. Feedback from the private sector (surveys, 

focus groups) and from the civil servants 
(interviews)

5. Capacity assessment



BUSINESS REGISTRATION 
REFORM

DESIGN
1. Setting the high-level objectives
2. Establishing a high-level collaboration forum
3. Defining a strategic approach to reform
4. Developing or adjusting the appropriate 

institutional solution
5. Developing new or amending the existing 

regulation
6. Developing a procedural solution – business 

processing
7. Developing an appropriate IT solution



BUSINESS REGISTRATION 
REFORM

IMPLEMENTATION
1. Enacting the regulation needed to introduce a 

reformed business registration model
2. Developing all operational instructions
3. Acquiring needed hardware, software, and other 

goods
4. Public information campaign
5. Training the civil servants
6. Launching the new business registration 

procedures



BUSINESS REGISTRATION 
REFORM

EVALUATION

1. Fine-tuning of the business registration 
model based on the user feedback

2. Assessment of results vis-à-vis the 
baseline data

3. Ensuring the sustainability of reforms



BUSINESS REGISTRATION 
REFORM

RESULT INDICATORS
1. Number of businesses registered

2. Number of business registration procedures

3. Time to complete the business registration

4. Cost (formal and informal) of compliance with 
the business registration procedures;

5. Cost for the public institutions to administer 
these procedures



CONCLUSION

• Apply proven international practice, but
• Tailor the design of reforms to the 

conditions of a particular country
• Provide the implementation support till the 

reform completion
• Engage the private sector from the very 

initial stage of reforms
• Ensure sustainability


